
Francisco Middle School SSC Meeting, Dec 14th, 2017 

Review and discuss the three proposals that were submitted to be the lead 

agency partner for our Beacon After-school Program.

Meeting starts at 4:35 PM

Mr. West talks about the Beacon program - They have been involved with SFUSD for 7 years.

• Francisco is one of the two middle school at SFUSD that has a Beacon program

• Beacon’s funding comes from 3 different sources

• SFUSD decides to make changes and expand Beacon and offer their services at more 

schools

• At Francisco we already have Beacon 

• Today we’re discussing our current CBO provider and looking at two other agencies

• Each school site will consider the different options, give their feedback, and the 

principal will make the final decision. 

• It will be implemented next school year

• Francisco doesn’t have a say in the budget it doesn’t come from our budget

• The budget is is determined by the CBO, state, and the city 

Our options

A. Keep Beacon our current provider 

B. Option B - CYC

C. The boys and girls club at SF - BGCSF

Alli:  Everybody says that they will support our school, they sound great. But  will they actually

do it?

Mr. West: Is there a good reason to change our after school program? I didn’t see anything 

from proposal B or C that they can do much better job than our current CBO?

Ali: I would like to hear from the students.
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Antonio(student) : I did the leadership program with Beacon and I was completely happy.

Isabella(student): We should stay with TEL HI, I play soccer with them on three teams.

Hilda: I know about the three programs the best one is Beacon. They are involved in the 

community and I have a deep connection with Beacon. So far, TEL HI has been the best, they

know a lot about what’s going  on.

Sofia( student): They cycle through different programs such as sports and art classes. 

A parent: My daughter is there, she never practiced sports and cooked before, but at Beacon 

she is doing it. 

Ali: Beacon study/ homework room is too loud with Beacon there are things to be improved.

Mr. West: Beacon works closely with the school to match the school’s goals.

Ms. Personius: Beacon has hired teachers to work with the students.

Hilda: Beacon provides Latino and leadership clubs supports outside of school.

Crystal: I was thinking that proposal B CYC is the good one Garfield has that one ( their 

numbers are up to a 100 % and they have a better pay).

Ms. Personius: CYC has the lowest pay for direct service staff.

Ali: Beacon had a lot of new staff last year, this year as well, that’s a problem in general. 

Hilda: This just happened, just this year they have been pretty consistent.
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Ms. Noe: I had a student that took a class at CYC and he participated in a literacy workshop 

he usually doesn’t participate in classroom discussions. 

Mr. West: Our students go to CYC, the go to the BGCSF. 

Galileo's after school program is runned by TEL HI.

Hilda: TEL HI is for low income families, integrates everybody, and offers:

poetry,  meditation, and more. 

Mr. Kuang: CYC and BGCSF are proposing much smaller budget. Currently, Beacon is 

proposing much bigger budget that implies more or higher quality services.

Mr. West: The money are proposed by the CBO, also the agencies propose their own budget. 

The numbers proposed by the agencies are:

CYC: $470, 000

BGCSF: $573, 520

Current Beacon: $815, 633

Mr. West So far, what can we get out of here and ask TEL HI to improve their services. 

The first choice is      Beacon

• Crystal:  I had a great experience with CYC, higher pay for staff.

• A Parent: Outreach and helping parents to be more involved, lights  on after school.

• Ms. Noe: CYC seems to bridge the families and the school, support group for parents, 

they provide resources.

• Ali: Is there a way to create a parent space? May we create that space?

• Hilda: We need to tell them what we need to improve the program. 

• Students: Promotion planning, spirit week.

• Ms. Monova: Having an 8th grade student’s designated space to do certain academic 

and fun activities. 
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• Ms. Monova: Adding elective classes that students can’t take during the school day. 

• A Parent: Family room for services and family support such as eviction. 

• A parent: my daughter told me that they will start drawing with the iPads that’s what I 

am interested and have a club.

• Ali: VAPA do arts related subjects that are not offered during school. Bring outside 

resources such as teachers and other specialists.

• Angela: Garfield CYC provided different art and dance classes.

• Mr West: Our Beacon has it here, as well. 

• Ali: May we have a language program other languages such as French, Spanish etc? 

• Angela: I would like to know if the school will provide classes on photo, film making and

editing, I am interested of these activities for my kids. 

• A Parent: Any chance they can expand Beacon on weekends? 

Stronger academic support - more accountability for students to complete work. 

• Ms. Personius: More academic support on homework from Beacon. Strict HW  support 

class for newcomers, quasi mandatory ( they need something fun as an academic 

enrichment such as a  fun academic elective).

• Ali: One last request: Celebrate the Black History, we should be celebrating the Latino 

History, Lunar New Year, I would like to see more cultural school-wide celebrations and

bring outside support 

• Angela: Make a story pictures and celebrating more the different cultures at school. 

•

Mr. West - closure Thank you all! 

Adjourn the meeting at 5:30PM
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Kuang, John (Teach)



