
School Site Planning Summit  March 3rd, 2018 at 
Everett MS  
 
 

 
A.Francisco Middle School data snapshot - Max 

 
● Our redesignated population is our highest performing group in compare to the other 

middle school sites.  
 

● School lunch forms - how to reach out and have more families to complete 
 

● Social Emotional Survey  - Families outreach with the survey this year via website, SSC 
meeting, PTO meeting during parent-teacher conference, WeChat, during Advisory 

 
● African American students are our SBAC lowest performing group, low attendance 

looking forward on how to support them. 
 

● Supports for our African American 6th graders - paraprofessionals, volunteers, 
attendance.  

 
1. Culturally Responsive Teaching​ - infused throughout the school year 

● Looking at the calendar and celebrate the diverse cultures at our school 
● Have a committee that works throughout the year 
● Intentional/ Naming it - race, language, class, LGBT 
● Reaching out to the families - our new family liaison 
● Put a packet together and give to Kylie  
● Ask the families if they agree to share their status with the staff 
● Plan from the beginning of the year  
● Involve parents  

 
2.  CELT level at our school​ - new test is ELPAC  

● Our students have high scores on speaking 
 
3. Student Centered classroom and tech integration 

● Student led conferences 
● Changing out novels  
● Tech integration 
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B. Francisco Middle Redesign - Patrick West 
 
1. Implementing next year  

● Moving to block schedule 
● Advisory - changing or eliminating  
● Acceleration for all  
● Avid 6th grade class 
● Early release Wednesday  
● Looking at teacher schedule and moving to a single subject credentials 
● Health class  
● School day stays the same - change start time slightly  
● Peer resource teacher (elective) - student led tutoring, peer conflict resolution,  

Student led community circles, leadership 
 
2. Balanced Scorecard 2018-2019 

● Presenting it SSC on Thursday  
● Our budget  
● Structured collaboration time  
● Substitute teachers  
● Currently our 6ht grade is undercooked  
● Projecting 6th grade class size - 33 students  
● Keeping all our staff 
● Maybe adding paraprofessionals  
● Building 6th grade community, support groups 
● PACS - Tier 1 behavior support system 
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